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Audit New Zealand’s
assurance services

Improving trust, promoting value: We give New Zealanders an independent
view of public sector spending and performance.

Audit New Zealand’s Specialists provide
independent assurance. An assurance review
can help you manage risk, confirm where

you are operating well, identify areas for
improvement, and help maintain the trust and
confidence of your stakeholders.

As public sector specialists Audit New Zealand
delivers assurance services with insight and
understanding. Our policies, procedures,
systems and processes; our mature
methodologies; our skills and experience make
us a capable assurance provider.

We have a strong track record in procurement,
contract management, commissioning and
funding. We are the public sector experts in
probity and integrity, including best practice for
managing risks from conflict of interest.

The team has expertise and experience
across the New Zealand public sector. We
are committed to professional development,
and the team includes practitioners in the

Axelos® ProPath suite of portfolio, programme
and project management tools including
PRINCE2, MSP, MoP etc.

Our highly qualified specialists are members of
relevant professional bodies.

We are the Auditor-General’s in-house
specialists.

We understand local rules, guidance, and good
practice. Our independence and integrity are
fundamental. Our work meets applicable New
Zealand and international standards.

We take a principled approach:

- People matter.

- Our independence is critical.

- We act with integrity and courage.

- We're here to make a difference.

We can work alongside you in real-time when

you are actively managing your risks, or
retrospectively when your work is complete.

We are the specialists in
public sector assurance.




Services

Audit New Zealand’s assurance services include:

Procurement

Procurement processes must be robust and fair
to all the parties involved, such as contractors,
consultants, and suppliers. They must meet the
standards for good practice expected of public
entities and be designed to deliver the best
outcome. Our team can provide an invaluable
independent review of public entities” processes
and procedures.

Contract management

Whether public entities are handling a major
supply contract or a small professional services
contract, good practice is essential. Our team
can review contracting practices and provide
independent insights.

Probity and integrity

Integrity is about honesty and adherence to
strong ethical principles. Whenever a public
entity spends money, this must meet standards
of probity that will allow it to withstand
parliamentary and public scrutiny. With
extensive knowledge of the public sector, we
are well positioned to provide assurance about
probity risks, carry out integrity audits and
conflict of interest inquiries.

Managing assets

Public services rely on a diverse portfolio of
assets to support service delivery. Managing
assets well will result in an organisation reducing
risks and getting better value for money.

Public entities will want plans for managing

their assets effectively and efficiently. Our
specialists have wide experience in reviewing
asset management and can provide assurance
on plans and planning.

Portfolio,
programme, and
project management

Portfolio management is about delivering
strategically important change. It balances
investment in running the organisation
(business as usual) with changing the
organisation. Delivering programmes and
projects paid for by the public carries risk.
Public entities are responsible for outcomes,
and that public funds are used effectively and
efficiently. Our team can provide independent
assurance that these entities are managing
their portfolio, programmes, or projects to
good practice standards.




Services

Managing risks

Identifying, analysing, and managing or mitigating
risk is integral to the reputation of a public entity
and vital for ensuring objectives are met. All
public entities need systems to avoid conflicts of
interest and to adhere to professional accounting,
legal, and financial standards. Public entities
need to show that they have appropriate quality
assurance, external review, and training for
managing risks. Our specialists can provide
assurance for public entities’ that their risk
management framework and practices meet
applicable standards.

Governance

Getting governance right is vital to protect and
enhance the performance of a public entity.

Good governance contributes to an open, fair, and
transparent public sector. Effective governance

of change programmes and projects is important
for their success. Our team has wide experience
identifying where governance works well and
where improvements can be made.

Sensitive spending

Some spending of public money is particularly
sensitive. An example is spending that provides
some form of private benefit to an individual - for
example, spending on travel, accommodation, and
hospitality. A public entity might need to spend
money on something considered unusual for that
organisation’s purpose and/or functions. A public
entity’s sensitive spending needs to stand up to
the scrutiny of Parliament and the public. With
extensive knowledge of the public sector, our team
is well positioned to provide public entities with
assurance about sensitive spending.

Managing performance

Managing performance effectively is critical to

the success of a well-run public entity. Managing
performance well should provide managers with the
information that they need to make decisions, help
to guide and manage staff, and provide information
to stakeholders and the public about the services
that a public entity provides. Our specialists’
thorough understanding of best practice means
that they can provide quality assurance for public
entities’ performance reporting.

Our team are proud members of:

(@ RICS @PRINCE2 @CIPS

‘ I PFA The Chartered Institute of
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Our people

Martin Richardson

Director
FRICS, MCIPS, MBA, BSc Hons

Martin has 25+ years assurance
experience in New Zealand and
the UK.

He has worked on high profile
complex procurements across
the New Zealand public sector.

Martin leads our specialist audit
and assurance services.

Lyn Daken

Associate Director

CAANZ, BMS

Lyn has 40 years assurance
experience across New Zealand.

Lyn is our most experienced
procurement assurance
practitioner and has worked
on some of the highest profile
projects in the country.

Jonathan Roylance

Associate Director
CAANZ

Jonathan has 30+ years
experience in audit, assurance,
and risk management, spanning
roles in New Zealand, the UK,
and Europe.

Jonathan is our lead on risk
management and on our quality
standards.

Nicol Stevens

Associate Director

CAANZ, loD, M Taxation

Nicol has 25+ years assurance
experience in New Zealand and
South Africa.

She has lectured at University
of Fort Hare, South Africa and
is our lead on training and
development.

Peter Catterick

Associate Director

FRICS, MSc, MBA, BA Hons

Peter has 25+ years assurance
experience in New Zealand and
the UK.

He has provided assurance over
construction and infrastructure
projects.

Peter has experience in property
and construction project
management and social housing.

Steven Heath

Associate Director

World CC, M Public Policy,

Dip Applied Computing

Steven has worked on ICT projects
in New Zealand and Canada.

He worked as procurement
manager for a number of New
Zealand government agencies.
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Suzanne Merriott

Associate Director
CAANZ, MBA, BCom

Suzanne has 20+ years audit
and assurance experience
across New Zealand.

She has also worked in
accounting roles in New Zealand
and the UK for 15 years.

Suzanne is our lead on asset
management.

Rebecca Murphy

Manager

CIPFA, BA Hons

Rebecca has 20 years audit and
assurance experience across
New Zealand and the UK.

Rebecca specialises in
procurement process reviews and
has provided probity assurance
over high profile projects to
councils, ministries, and other
public entities across the country.

Lam Nguyen
Manager
CAANZ, BCA Hons

Lam has coming up 10 years
audit and assurance experience
across New Zealand.

Lam’s career has included
government reporting and
financial accounting whilst at
the New Zealand Treasury.

Lam’s assurance experience
includes procurement, asset
management and valuations.
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Stephanie Unka

Manager

Post Grad Dip Public Policy, BCA

Stephanie has 15+ years
experience across the New Zealand
public sector.

Her experience includes leading
capability for the New Zealand
Government Procurement
functional lead and work on
Government Procurement Reform.

Arran Harris

Manager

B Business (Accounting),
Criminal investigation and
prosecution trained

Arran has worked in investigative
roles in New Zealand and the UK.

His experience includes 16+ years
leading investigations including
with, the Royal Military Police,
New Zealand Police, Corrections
and Auckland Council.

Arran has a particular focus on
integrity and doing the right
thing - with experience in fraud,
integrity, corporate misconduct
investigations.

assurance@auditnz.parliament.nz

www.auditnz.parliament.nz
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