
Procurement Functional Leadership 

Playing Our Part in a High Performing and 
Accountable Public Sector 
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Functional Leadership:



Functional leadership 

Procurement Functional Leadership created - 2012 

Property Functional Leadership created - 2012 

Procurement Functional Leadership and Property 
Functional Leadership brought into NZGPP- 2016

Government Procurement Reform Programme- 2009 



Centre- led 
How Procurement Functional Leadership applies to the public sector 



Government Property: the future public sector

• Future public services will be collaborative and customer focused with
agencies co-locating to provide joined-up services.

• Customer engagement with government will be simplified, streamlined  
and accessible from shared front of house facilities based on clients’  
needs.

• Productivity, innovation, and increased agility are key to better public
services.

• To be an employer of choice government needs to meet the diverse  
needs of a modern, more mobile workforce.

• Where appropriate agencies co-locate in regions to reach our customers
and enable economic stimulation and regional growth.

• Changing the operating model so NZ Government is the landlord
managing and allocating space to agencies according to need and
functional requirements.



Overview of some of the key activities of 
Procurement Functional Leadership 

• Capability development 

• Procurement Capability Index

• All of Government (AoG) contracts

• 18 Contracts ($553M in hard dollar savings 
delivered)

• Commercial Pool

• Policy Framework 



• Infrastructure Procurement - Developing Specific 
Capability 

• Risk Transfer and 3rd Party Advisors
• Ethics, Trust, Confidence and reputational risk
• Broader Outcomes for New Zealand 

• Social, environmental, economic
• Value (over life of product/service) not price

Issues and Opportunities 



Thinking beyond traditional value for money

Procurement 



Success Factors- Alignment with 
Organisational Purpose 



Success Factors- Influence and Credibility 

• Centre Led not Centralised

• Choice

• Gained trust by delivering value  
• Play a role in the Corporate Centre of government –

System View



Success Factors – Flexible policy framework

Enables 
entities to 

make 
appropriate 

decisions  

Standards of 
good practice 

Good 
practice 
guidance 

Principles



Stay in touch
www.procurement.govt.nz
procurement@mbie.govt.nz
info@gpg.govt.nz

Questions?

http://www.procurement.govt.nz/
mailto:procurement@mbie.govt.nz
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