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What did Council want to achieve?

Clear line
of sight
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Strategies Priorities
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Undertaking a strategic planning B b it
exercise in a legislated Long Term
Plan environment
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KPIs — aspirational vs

levels of service Activities
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March 2017
workshops

June 2017
Council
approved new
vision and
goals
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Palmerston North: Small
city benefits, big city
ambition.

5 strategies in
3 weeks
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The Big Picture

5 Goals 4 Targets by 2028

An inmnovalive and growing city 12.000 maore jab
A crrativn and exciling diy 0% Incrnase in the Craative Citles Indes acore

EEPRoR Y 35% peduction in £0 amisbons
v A gonnecied and safe community
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3 Top ‘City Shaping’ Moves
« Enabling Sustainable Growth
«  City Centre Transformation
«  Manawati River Network
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City Cantre Mamawati River Motwark
Catalyst Projects Catalyst Projedts
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Our Integrated Plan

Mapping the Fulurs
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The Process

Strateqic,
— affordable,

and projects

achievable
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Consultation
. Document and
Implement ‘ Finalise ‘ Consult ‘ supporting
material
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Multi-
disciplinary
Project Team

Project
Manager
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Mayoral
Steering
Group

Management
Team

Project
Sponsor
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Have your say on
our 10 Year Plan

Consultation
Document

Digital
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Have your say on
our 10 Year Plan

Thils I Palmarston Noarth Oity Councils big pictune. It includes tha
projects and sendoes wo'te planning 1o dolfaed over the nexd 310 yoars

Your city. Your say
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Regular Valued

communication relationships
Understood PNCC had a
each other’s clear narrative
point of view
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Time

Monitoring and
reporting

The big
unknown

Links with asset
management
planning

Implementation
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Communicate
the project
plan

Different ways
to engage
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Secret of OQur Success

Developed
capability in
strategy
development

History of
stakeholder
engagement

The people
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