
Palmerston North City 2028
A Strategically Driven Long Term Plan



Out With the Old



What did Council want to achieve?

Council 
ownership Focus

Clear line 
of sightDelivery



In With the New

Council

Vision

Goals

PrioritiesStrategies

Plans

Activity 
Structure



A Big Challenge

Undertaking a strategic planning 
exercise in a legislated Long Term 
Plan environment

Legislated strategies 
and policies

KPIs – aspirational vs 
levels of service Activities



Where to start the journey?



Where to start the journey?

March 2017 
workshops

June 2017 
Council 

approved new 
vision and 

goals
5 strategies in 

3 weeks

27 plans in 4 
weeks

Plans costed 
in 4 weeks

Palmerston North: Small 
city benefits, big city 

ambition.





The Big Picture



The Big Picture



The Process

Vision, 
principles, goals, 

strategies
Plans Levels of service 

and projects
Strategic, 
affordable, 
achievable

Consultation 
Document and 

supporting 
material

ConsultFinaliseImplement



Project Structure
Mayoral 
Steering 
Group

Management 
Team

Project 
Sponsor

Project 
Manager

Multi-
disciplinary 

Project Team



Mayoral Leadership



Engagement with Councillors



Community Engagement

Consultation 
Document

DigitalSector 
meetings



Digital Focus



Digital Focus



Audit

Regular 
communication

Understood 
each other’s 
point of view

Valued 
relationships

PNCC had a 
clear narrative



Challenges

Time

The big 
unknown

Links with asset 
management 

planning
Implementation

Monitoring and 
reporting



What we learnt

Mayor and 
Steering 

Group ensure 
cohesion

Develop and 
continually 
refine the 
narrative

Communicate 
the project 

plan
Different ways 

to engage 



Secret of Our Success

The people
Developed 
capability in 

strategy 
development

History of 
stakeholder 
engagement

Well-
developed 
evidence 

base



Questions?


