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Age of the consumer and social media
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Stakeholders

Who are stakeholders?
• Investors, shareholders, banks, 

customers, employees, suppliers, 
distributors, media, ministers, 
Parliament, citizens, the planet…

• Anyone that can have an impact 
on your organisation!
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Stakeholders – increasing focus for directors

IoD’s

IoD/ASB Director Sentiment Survey 2017
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Great(er) expectations

BlackRock’s CEO, Larry Fink’s 2018 annual letter to CEOs:

“Companies must benefit all of their stakeholders, including 
shareholders, employees, customers, and communities in which 
they operate. Without a sense of purpose, no company, either public 
or private, can achieve its full potential. It will ultimately lose the 
license to operate from key stakeholders.”

“Companies must ask themselves: What role do we play in the 
community? How are we managing our impact on the environment? 
Are we working to create a diverse workforce? Are we adapting to 
technological change? Are we providing the retraining and 
opportunities that our employees and our business will need to 
adjust to an increasingly automated world?”



Great(er) expectations
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• Climate change

• A world of data

• EER surveys



• More holistic reporting
• Revised corporate governance 

codes
• IoD commentary 

Telling your 
story
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Beyond financials – more holistic reporting!

• Statement of service performance 
• Non-financial performance information
• Sustainability reporting
• Triple bottom line
• Quadruple bottom line
• GRI: Global Reporting Initiative
• Integrated Reporting
• ESG: Environmental, social and governance 
• Extended external reporting
• Etc….
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Revised corporate governance codes

“Boards should determine the 
appropriate level of non-financial 
reporting, considering the interests 
of their stakeholders and material 
exposure to environmental, social 
and governance (ESG) factors.” 
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Integrated thinking
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Beyond
compliance

• Trust and leadership
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Trust is critical

Crisis in global trust: Government, 
media, business and NGOs

Government trusted but has work to 
do 



selwyn.eathorne@iod.org.nz
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