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Procurement and
contract
management

Learning from audit findings
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Audit and Assurance Services

Assurance Audit
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Why procurement matters

LG — 40%

Procurement DHBs — 60%
spend

to 70%
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Why procurement matters

risks increasing
procurement due to the scale and
activity growing value of procurement
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Good practice

www.procurement.govi.nz

Government rules of sourcing

www.odag.govi.nz

Public sector purchases, grants, and gifts:
Managing funding arrangements with external parties

WWW.CIps.org
CIPS global standard for procurement and supply
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prooity

[ praubiti, probrti/

noun formal
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Where are the opportunities for

procurement improvement?

Areas for procurement improvement?

Structure and organisation | IEEEEE—

Internal review

Quality of policy

Clear delegated financial authority

Contract management system

Numbers of staff involved

Policy up to date

Strategic approach
Governance involvement || IEGTNNEGEGNGNGEGD
Management of ethical issues || ENGEGEGEGEEGE

Control of vendor master file

Policy in place

Complaints

Other concerns

Procurement related fraud



Probity or outcome?

or the best of both worlds...

NY1d
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Emerging practice

e All of Government and common capability
contracts

e Strategic alliances
e Panels and pre-qualification

e Market engagement
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Issues and observations
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Challenges for a new entity or project

KEEP
CALM

New Project

Coming
Soon
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Where are the opportunities for

contract management improvement?

Areas for contract management improvement?

Third party review

Contents of policy

Contract management system
Policy up to date
Scope well managed

Internal review

Training and development

Team structure

Performance information

Staff experience and qualifications
Legal services

Governance reporting

Record keeping

Coverage of financial delegation
Policy in place

Other concerns
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Contract Management-LG 17)
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Contract Management — TEIl 16D

Contract Management- TElI 16D
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MBIE’s guide to mastering procurement

Traditional approach to procurement

Value
add

Initiate
project

Identify
needs
& analyse
the market

Plan

Specify approach
requirements to market &
evaluation

Approach
market &
select
supplier

Negotiate & Manage
award contract & Review
contract relationship
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MBIE’s guide to mastering procurement

Strategic approach to procurement

Value
add

Identify Plan Approach .
Initiate needs Specity approach market & Neg:::z’;e & c:‘)ﬂnat'::gf & Review
project & analyse  requirements to market & select contract relationshi
the market evaluation supplier P
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Top ten contract management questions

for governors and senior managers

1. Is your supplier relationship management strategic?
2. Are your policy, guidance and procedures up-to-date and good?

3. Have you got the right number of staff, the right structure &

the right capability to manage contracts effectively?

4, What is your contract management or supplier relationship

management system?

5. Are staff aware of policy and guidance and supported in its use?
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Top ten contract management questions

for governors and senior managers

10.

Is your financial control robust?

Is your contract monitoring and performance management

sound?
How well do you manage completion and transition?
Do you review your contract management activity?

Are senior management and the governing body interested,

well informed and committed to good contract management?
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